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Updates and upgrades to software happen at break-neck speeds. With this constant evolution, staying 
up to date on features and functionality of software depends heavily on training.

In the past, when you needed to brush up on your knowledge or train a new team of users, you had an 
instructor lead a class with training documentation and cheat sheets. This is a pretty standard format, 
and for the most part, it worked. 

But it doesn’t work for everyone. 

Last year, I sat in on a training class and I watched the class trying to absorb what the teacher was 
saying, looking at their screens, reading their cheat sheets, and figuring out the work flow. In this 
moment, it hit me how painful training can be for new users. There is so much information coming at 
you at one time that it is almost impossible to not only comprehend, but also to remember once the 
class is over. 

The problem with this type of learning is that it can frustrate users and cause them to withdraw. Instead 
of asking questions and risking slowing the class down, or worse, “feeling stupid,” users retreat and 
don’t say a word. In their mind, they plan to work through the training guide later and figure it out on 
their own.

We all know how this story ends. 

There is never enough time to go back and read the documentation. It’s hard to make sense of what is 
written and what is on the screens. Even if you do make time, it’s overwhelming. 

What ends up happening is either the user avoids doing it, or they fake their way through it and do it 
incorrectly. When the task is done incorrectly, not only are you left to clean up the mess, you also have 
to provide more training to fix the errors.

It doesn’t have to be that way! 

What we have been finding out is one of the easiest ways for people to learn is watching small, 
bite-sized videos that demonstrate the task and explain what is going on. Most of us are visual learners. 
If you show it to us in a video and let us control the pace at which we watch, we’ll not only learn faster, 
but enjoy the process. 

That’s the thought behind Advoco’s Infor EAM training solution, the Connect Education Network. It’s 
an online learning platform where users can watch short videos that explain a variety of different Infor 
EAM topics. 

What we find is it isn’t how fancy the recording is that enables learning, but the simple fact that a user 
can watch, listen, and replay where needed. That’s where learning truly takes place.

Isn’t it time we stop wasting users’ time sitting in classrooms and using Word as our training tool? Give 
your users the power to control their own learning. Everything in this age is digital, shouldn’t our learn-
ing be digital too?  
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